
Experienced Operator
I’m an operator with a decade of experience at TELUS Health and Bell Canada. I have had the 
chance to work on problems that mattered like managing large budgets, building business cases, 
and leading teams through real operational challenges. The results have been meaningful, but what 
I have valued most is learning how businesses actually work from the inside.

Along the way, that's included managing a $70M+ OpEx portfolio, building a $5.4M cloud 
infrastructure business case with a 32% IRR, and helping coach what became the #2/76 ranked 
upselling team amongst field operation leaders across Ontario.

I'm a hands-on operator who leads with data and genuinely enjoys driving excellence. I have spent 
my career building teams, processes, reporting systems, business cases, and more. I'm now looking 
to bring that same energy to a business I can call my own, working alongside a founder who's ready 
for their next chapter.

Lanson Van Dyke

Target Business
Acernus Capital seeks to acquire a manufacturing, distribution, or healthcare/trade/B2B services business based within 100km 
of the GTA region that requires enhanced commercial capability, digital transformation, and operational excellence. The 
business is enduringly profitable, established, and growing steadily with a base of recurring, loyal customers.

Investment Criteria
● Revenues up to $12M
● EBITDA range of $300K – $3M
● Proven sustainable competitive advantages
● Recurring loyal customers

Target Industries
● Speciality niche manufacturing
● Healthcare services
● Waste management services
● Logistics & Distribution

Areas of Expertise
● Significant P&L / Operations leadership experience
● Culture builder through high-performing teams
● Passionate about talent development
● Capital planning, budgeting & financial modelling
● Supply chain, capacity & logistics leadership

● Deep expertise in data-driven decision-making
● Strategic agility with attention to operational detail
● Consumer & customer-centric leadership
● Executive stakeholder management & communication
● Cross-functional project delivery (Agile/Scrum)

Education & Affiliations
● University of Toronto — Honours Bachelor of Science, Double Major Mathematics and Economics
● Project Management Certificate, University of Toronto
● Google Data Analytics Professional Certificate
● TELUS House of Speakers, Toastmasters International — Area Director, Club Officer (Various roles)

Financing Plan
An acquisition valued at greater than $1M EV will be structured with the support of co-investors. Lanson brings a network of 
aligned capital partners and the financial acumen to structure, present, and execute a compelling deal.

contact@acernuscapital.com acernuscapital.com
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